
Hanover Hockey Association Board Meeting |MINUTES 

Meeting date | time | Meeting location   

Tuesday December 12, 2017| 6:30p |  Howe Library 

 

Meeting called by Adrienne 

Type of meeting Monthly Board Meeting 

President Adrienne Peraza 

Minutes by Secretary Margot Gueldenzoph 

  
 

Present:  

Adrienne Peraza, Margot Gueldenzoph, Rob Seelig, 

Clayton Simmers, Chris Warrington, Judy Oberting, 

Jeff Graham, Eric Eisendrath, Elizabeth Dann,  Pat 

Fox 

AGENDA TOPICS 

Agenda topic Approval of Minutes | 

 Approval of October and November minutes. 

Agenda topic NHAHA| 

 Notes from the last meeting were emailed to HHA Board members for review.  There was question 

of a fine charged to HHA for missing a meeting, however it was actually an excused absence.  This 

will be looked into to see if it can be resolved.   

 Helmet policy for coaches and volunteers- this policy will implement consequences for not 

wearing helmets when on ice.  This will be sent out to all coaches. 

Agenda topic Pre-Season for Bantams and U14  | 

 Discussion regarding why we have seen families leaving at this level and questioned if it was 

related to the late start Hanover Hockey has had, October, rather than an earlier September start. 

 It was noted that it will take years to change the existing tendency for families to leave after the 

PeeWee level, but that there is interest in giving every reason for a family to stay here at HHA for 

Bantam/U14 rather than looking to other programs such as the Vermont Flames.   

 HHA should start earlier next year for the Bantam/U14 with team practices that are both small 

game play and skills oriented- realizing that some players may be balancing a second sport that 

overlaps, but that is happening in October as well. 

 Several concerns were raised with the dynamics at play for building a Bantam/U14 program that is 

more enticing for HHA families and would deter some families from leaving for another 

association/program.  A committee to evaluate needs and make recommendations for Bantam/U14 

will be created with the hope that there could be impact for next year. 

Agenda topic Gear Store| 

 Another $80 was earned.   

 A volunteer to run the Gear Store is needed to run-manage this process on a regular basis.   
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 It’s time for a holiday email reminder about purchasing Gear.  Approx. $1500-$2000 of gear from 

this year and prior years exists in our inventory.  

Agenda topic Try Out Comments| 

 Beginning conversations have been happening already.  Thoughts and suggestions were shared 

regarding simplifying the process.  Also the need for creation of consistency over all levels of 

tryouts. There was discussion of how coaches comments/evaluations have historically been used 

or not used and what the best means to move forward would be specific to coaches involvement in 

tryouts.   

 It was suggested that we consider treating PeeWee Elite tryouts as we do the Bantam tryouts for  

this year- specific to fee structures. 

Agenda topic January Meeting/Midgets| 

 Hanover JV program needs about 30k to fund their club sport status for the program next year. 

 The HHA January meeting is the same night, January 9, 2018 @7pm, as the Hanover HS Board 

meeting.  It was discussed to move the HHA meeting location to Hanover HS so that if needed 

HHA members could step into the Board meeting for the JV program discussion.   

 Once we know more about the JV funding for next year it may be a time or catalyst for a 

conversation regarding HHA midget program.  It is not anticipated to be needed, but has been 

mentioned. 

Agenda topic Misc.| 

 Safesport Certification for parents was brought back up- is there going to be encouragement still 

of parents to become certified.   


